Lost Children Policy
Updated: 12th September 2024
Intention
The purpose of this policy is to establish clear procedures for staff to follow in the event a child goes missing within the nursery premises or during an outing. This policy is intended to guide staff in their response to a lost child scenario. However, the safety of the child is the top priority, and staff are encouraged to use their best judgment and adapt their actions as necessary to ensure the child's well-being.
Prevention
Preventing a child from going missing is the first and most crucial step in ensuring their safety. The below protocols are in place to minimise the risk:
· Staff-to-child ratios will be maintained at all times in accordance with legal requirements and nursery guidelines.
· Children will be within sight or sound of a staff member at all times.
· Children will wear high-visibility vests on outings.
· Regular headcounts will be conducted throughout the day, especially during transitions between activities or locations.
· During outings, a designated staff member will be responsible for each small group of children, and children will be reminded to stay close to their group.
· Risk assessments will be conducted prior to all outings to identify and mitigate potential hazards, including considerations of adult-to-child ratios and procedures for regular headcounts.
· The premises, including all access and exit points, are regularly reviewed to ensure it is secure.
· All staff will receive thorough training on safety procedures during their induction and on an ongoing basis.
Initial response (within the nursery)
· If a child is not immediately located, the staff member who first notices the child missing will immediately gather all children in the room, conduct a second headcount to confirm the child is missing, and clearly and calmly communicate to the other staff in the room that a child is unaccounted for.
· A designated staff member will immediately conduct a brief search of the immediate area where the child was last seen, including their usual play areas and the bathroom. 
· Management will be informed a child is missing.
· The nursery will initiate a lockdown, securing all exits and preventing anyone from entering or leaving.
· Management will initiate a full-scale search of the nursery premises.
· The nursery’s management team will contact the police. 
· The nursery’s management team will contact the child's parents/carers.
· We will follow guidelines given by the police, whilst maintaining a sense of normalcy for the other children and supporting the parents/carers. 
· Throughout the entire process, staff will maintain appropriate supervision ratios in all rooms, adhering to the nursery's established guidelines (see Ratio and Lone Working Policy)
Initial Response (during outings)
· If a child is not immediately located, the staff member who first notices the child missing will immediately gather all children together, conduct a second headcount to confirm the child is missing, and clearly and calmly communicate to the other staff that a child is unaccounted for.
· A designated staff member will immediately conduct a brief search of the immediate area where the child was last seen (e.g., restrooms, play areas, nearby shops).
· All relevant parties at the outing location will be immediately informed of the missing child and provided with a detailed description to aid in the search. This includes venue staff and volunteers assisting with the outing.
· If the child is not found, the designated person in charge or the most senior staff member will inform the nursery’s management team and the police. 
· The nursery’s management team will contact the child's parents/carers.
· Staff will follow guidelines given by the police, whilst maintaining a sense of normalcy for the other children and supporting the parents/carers. 
· The children and staff will return to the nursery, ensuring proper ratios are maintained. A designated staff member remains at the outing location to assist where they can.
· The designated staff member will represent the nursery and follow any instructions given by the police. 
Communication
· The parent/carer will be notified as soon as possible after the child is determined to be missing. If unsuccessful, the designated emergency contacts will be called. If necessary, all provided emergency contact numbers will be utilized in an effort to reach the child's family promptly. When dealing with an emergency, communication must always remain calm, clear, and factual, conveying empathy where required without downplaying the seriousness of the situation.
· Open and honest communication will be maintained with the parent/carer throughout the search and reunification process. 
· The nursery directors just be informed of the situation as soon as is reasonably practicable. 
· Ofsted will be contacted and informed of any incidents.
· Staff will not speak to media representatives.
Reunion
· Once the child is located, they will be comforted and reassured.
· The parent/carer will be informed immediately.
· All relevant parties, including all nursery staff members, the police, and any other individuals involved in the incident, will be notified.
Post-incident procedures
· Any incident of a lost child will be recorded in writing as soon as possible, including the outcome, who was lost, time identified, notification to police/authorities, and findings.
· Support will be provided to parents/carers, children, and staff as needed following the experience.
· A staff debrief and training session will be held to review the situation, address any concerns, and identify potential areas for improvement in the nursery's safety protocols.
· A review will be conducted to identify any contributing factors and to assess the effectiveness of the response. This policy and any relevant risk assessments will be updated as needed based on the findings of the review.
If the child is not found
In the event that the initial searches are unsuccessful, the nursery will continue to cooperate fully with the police and any other relevant authorities. We understand this will be an incredibly distressing time for the family, and we will provide them with as much support and information as possible.  We will also ensure that all children and staff members receive appropriate support following the incident.
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